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1. Introduction

The concept of “rural” has been considered over the years as being synonymous with

agrarian, although at present in many cases it encompasses a variety of uses and economic

activities. The definition and delimitation of rural areas has and continues to be a complex

task due to the multiple variables analyzed and the great diversity of these spaces.

In recent times, the expression “España Vaciada” or “Empty Spain” has become popular to

describe the depopulation problem in rural Spain. The depopulation problem in Spain is

multicausal as explained above and has been aggravated by the public policies that have

been implemented regionally and nationally but have to date proved ineffective.

Women in rural areas of Spain have traditionally played important roles in the agricultural

and family economy. However, their contribution has often been undervalued and

underestimated. Today, promoting women's economic participation is vital to revitalizing

these regions. Initiatives to encourage female entrepreneurship and to improve access to

financial and educational resources are essential in order to create new economic

opportunities. The development of sectors such as rural tourism, crafts and agribusiness can

greatly benefit from the active participation of female entrepreneurs.

The main objective of this study is to analyze the effectiveness of multi-stakeholder

partnerships (SDG 17) in effectively promoting the role of women (SDG 5) in rural Spain. A

multiple case study approach will be carried out in a municipality called Almonacid de Zorita

located in the province of Guadalajara, Spain.

2. Methods

A multiple case study approach to data collection was undertaken by conducting a literature

review and semi-structured interviews. The case study was carried out in the municipality of

Almonacid de Zorita, a village of about 600 inhabitants located in the province of

Guadalajara, Spain. According to the National Institute of Statistics of Spain (INE),

Guadalajara is one of the provinces, along with the provinces of Soria and Burgos, that has

the greatest number of towns with populations of less than 1000 inhabitants.

The interview process was conducted during the months of February to April 2024. The

semi-structured interview questions entailed information regarding (1) the interviewee's

background and career path, (2) their knowledge of each of the issues being analyzed in the

study, (3) their knowledge of the project's stakeholder analysis, and (4) their perception of

the role of women in rural Spain. Interviewees were asked, at the end of each interview, to

complete a Power-Interest matrix, where they will position the different actors analyzed

according to their level of power and interest in the project.

The information compiled in the stakeholder register was used to develop a stakeholder

map, in which the project mission was the core asset, and the identified stakeholders were

positioned around it. It was then determined whether or not they supported the project, while

any potential problems that each of them could experience with the project were identified.

The main themes extracted from the interviews were combined with the analyses of the

power and interest matrices to identify the existing problems in the studied villages linked to

the role and representation of women in rural Spain.

3. Results

Twenty-two stakeholders were interviewed in the municipality of Almonacid de Zorita. Each

of the interviewees was asked about their view regarding the current problems regarding two

main issues (1) the depopulation problem in their village and (2) the importance of the role of

women in their municipality.

Regarding the municipality´s depopulation problem the main issues considered in this

respect by the different stakeholders interviewed are listed below. For this analysis, female

and male interviewees of the same profession were categorized and analyzed together, as

the authors considered that the depopulation issues affected women and men in the same

way.

Figure 1. Stakeholder map showing the different perspectives of 

the interviewees regarding the role of women in their 

municipality. 

The interviewees were also asked about how they viewed and considered the role of women

in the village. All women noted that they felt happy in the village and felt very content living

there. They also considered themselves to be an important part of the village and that they

were necessary to enable change there.

The stakeholders listed in Figure 1 were also categorized according to whether they were

happy or not about the role of women in the municipality. The supporters were categorized by

stars and it is possible to observe that all stakeholder interviewed supported the role of

women in the municipality, there were therefore no reticent stakeholders. The positive aspects

regarding the role of women are represented by circles and the problems with pentagons. For

each problem there is at least one solution that was identified, and these are characterized by

squares.

Conclusions
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Both men and women interviewed acknowledged that women had a positive image in the

village and that they were very actively involved in village life. An example of this is during the

COVID-19 pandemic, it was the women that came together to make PPEs and masks to help

the population. Presently, it is mostly women that work at the nursing home. They also run the

bakery and the butcher´s shop and make up half of the town hall representatives.

The women have also created an association called “Tercera la Joven” (“Young Third Age”),

which is an initiative promoted by the town hall to organize activities for both men and women

in the village. They organize a series of different workshops such as sewing and IT workshops

so that the inhabitants of the village can meet up and spend time together.

Through this research we hope to be able to uncover through a multi-stakeholder perspective,

the main obstacles and problems experienced by women in rural areas and how such

identified factors may have prevented both the women themselves and their villages from

progressing socio-economically, identifying in the process a path towards change and

progress. Through this research we hope to uncover from a multi-stakeholder perspective the

key obstacles and issues experienced by women in rural areas and how such identified

factors may have impeded both the women themselves and their villages from progressing

socio-economically, in the process identifying a pathway to change and progress.

Despite their importance in their local communities, rural women face numerous challenges,

including a lack of basic infrastructure, limited access to health and education services, and a

shortage of adequate employment opportunities. Public policies must focus on addressing

these obstacles through comprehensive measures that include improving infrastructure,

offering specific training and skills development, and access to business support services.

Almonacid de Zorita is a village that has less than one thousand inhabitants that is

experiencing several different problems that are related to depopulation such as the lack of

transport, basic services and employment opportunities for those inhabitants of the village of

working age. The role of rural women in the village was evident as well as their potential in

revitalizing its socioeconomic situation. The spirit of collaboration is fundamental in this

respect, as was shown during the COVID-19 pandemic when the women came together to

make PPEs and masks to help the population
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Table 1: Main issues perceived by interviewees related to the 

depopulation problem in the municipality of Almonacid de Zorita 
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